Northwest Workforce Council

Workforce Council
Meetgcz;./;(:ter/y Executive Committee NWC Direct
> - Meets Quarterly - Executive Service
o DECIDES ALL ISSUES THAT .
RESPONSIBLE FOR DO NOT REQUIRE A VOTE OF Director Staff
OVERSIGHT, THE FULL COUNCIL.
INCLUDING o NWC budget
o Oversees udget,
MANAGEMENT internal organization and
ACCOUNTABILITY, OF other administrative areas
THE WORKFORCE o Coordinates development of WorkSource Northwest
DEVELOPMENT SYSTEM local plan -
IN NORTHWEST AREA * Assures linkages with local Partnership and
elected officials Stakeholder Groups

A
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Quality Assurance Program Planning

- Meets Quarterly -. and Development
- Meets Quarterly -

Youth Council
- Meets Quarterly -

VERSEES PERFORMANCE AND
o SEES o ¢ e POLICY AND STRATEGY ADVISOR ON

CUSTOMER SERVICE IN THE o DEVELOPS LONG-TERM STRATEGIES FOR MEETING +— YOUTH ISSUES TO THE COUNCIL
WORKFORCE SYSTEM THE WORKFORCE NEEDS OF THE ECONOMY IN FIVE
TO TEN YEARS THROUGH LOCAL AND REGIONAL

e Provides oversight of youth programs

Coordination and oversight of One PLANNING, ONE-STOP SYSTEM DEVELOPMENT AND and issues
Stop certification . ADDRESSING EMERGING WORKFORCE ISSUES « Develops program policies which ensure
Makes policy recommendations that

improved services and increased
accountability
¢ Positions youth programs to strengthen

ensure improved services and e Develops strategy for the NWC and promotes
increased accountability initiatives

e Develops policies that ensure improved linkages between academic and

services and performance accountability
Certification Team e Reviews and monitor system performance
- Meets As Needed -
© EVALUATES ONE-STOP CENTERS AND THEIR

AFFILIATES TO SPECIFIC WIA CRITERIA AND
STANDARDS ADOPTED BY THE NWC

® Provides technical assistance to centers and
their affiliates to achieve/maintain
certification

® Recommends certification action directly to
the Council

occupational learning




